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e 2023-24: 6.6 billion addressed letters.
 2004-05 (peak): 20 billion letters.

Royal Mail

Factors Contributing to the Decline:

* Changing usage: People are sending fewer letters.

* Financial impact: Declining letter volumes have
increased the cost of delivering each letter and led to
significant financial losses for Royal Mail.

* Price increases: Despite rising stamp prices, Royal
Mail recorded a loss of £348 million in 2023-24



Where 1t all starts....
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Mrs J Johnston

The Poplars
Annwell Lane
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Leicestershire
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THE TRIPOD ADVENTURES LTD - 15145765

The Populars
Anwell Lane, Smisby
LE65 2TA
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Wanted!!

Just 6 Business Owners who are looking to

take advantage of their current position and

SUPERCHARGE their sales and marketing in
the last 6 months of 2025

Dear Lee

So let’s be honest the last couple of years have been incredibly tough as a business
owner, we've had COVID, cost of living crisis, energy crisis, interest rate hikes, new
legislation and changes from Government making it harder than ever to run a profitable
business in the UK.

My question to you is...

‘What are you going to do to capitalise on the opportunities that are
presented to you over the last 6months of the year?’

We all know that insanity is defined as doing the same thing over and over again and
expecting different results’ and that’s certainly the case in business. If you just do the
same things year on year, what’s going to change really? Yes you will have offers,
promotions, campaigns that work well but how often do you try something from outside
the box.

| SAVING THE WERLD FROM, FOOR RFORMNG DIRELT “A‘l.—

SGKIBBLEM(;;I,



N,)»,'}

) S”
ZCORATOR
D

ing
o 99\‘n ue?
hile Ju ven

igh, W itality es
s higf spi enu
> Sta“d?r:_qua\‘w " that coSts ¥
fee jing t k?\i?ng ahe n the price
-4 ith ru r eve

you find ;rt\at =" ne \Ocaﬂodne'cgra"‘"g'
0 ing U ice 1

De\l ery\'_\'\\ng e S ew}gii _its the o are .
1t's often :ga\' repu . ¢ re\l'\eWSI ther
S!

- fiye-

eir fiv gue :
" it comes © you stars
when

sts
t co

he kind 12 décor” on”
T out d ated ing in our 0 ration.

oot
£yl deco
autifu il
A ppsolutely B tion to det@!
“ o

= jon.” ds
sncredible * led t0 perfect other 12

gvery oo™ =

ce? mp S..
ifferen ds, €O t stay
e leads ©0 21U 4 repe2 hat kin
Kind 162 2 rades, w
ne als, up
10 refe"r u estion \
he d .
o
Yy

nt the
urse you W&
of co

]

I
- DIRELT NA
D FROM, FOOR-FERFORM NG @

. THE WERLD 7

SEVNG m

For Standoyt Venues like yours, we've Createdq something Specia|:

Our Hospitality vip List,
This js a small, handpicked group of hotels and accommodation

businesses offereq priority access t, our January and February
ecorating Slots — I pe iﬂcaily fo, ing Projectg you
may hay, €p gett d back h 't been done our

Your Chance to get it done right — With 5 S
team who SPecialiseg in working to briiliant
Standargs SO ///f‘ 4@'/

We only haye limiteq Space in January & February 2
Once the SPaces are 9one, they won‘t Open again until 205,

Yours briIIiantiy,

[

) 7(// '(/{ /7

Jordan Eaton

Director, Brilliant Decorators Ltd

Ps You can also Visit hotels.brilliantdecorators.co.uk to claim Your
slot ang explore the hext Steps,



professional oven cleaning

How great was the feeling of having
a spotless oven in December?’
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Jer the festive break 1 was having a think about Diamond Ovens and how :
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Don’t under estimate powerful copy

2 B.S

DIRECT
MARKETING

FOR NON-DIRECT
MARKETING BUSINESSES

FOURTH EDITION
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Takeaways...

* Pick your target market carefully
* Be personal

 Remember people are lazy make it as easy
as possible for them to respond

* Give them multiple ways to reach out to you
« A DEADLINE IS MISSION CRITICAL

 Follow up your campaign







Lee Callender on LinkedIn
lee@scribblemail.co.uk
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