


• 2023-24: 6.6 billion addressed letters. 
• 2004-05 (peak): 20 billion letters. 

Factors Contributing to the Decline: 

• Changing usage: People are sending fewer letters.  

• Financial impact: Declining letter volumes have 
increased the cost of delivering each letter and led to 
significant financial losses for Royal Mail.  

• Price increases: Despite rising stamp prices, Royal 
Mail recorded a loss of £348 million in 2023-24



Where it all starts….



















Don’t under estimate powerful copy  



• Pick your target market carefully  
• Be personal 
• Remember people are lazy make it as easy 

as possible for them to respond  
• Give them multiple ways to reach out to you  
• A DEADLINE IS MISSION CRITICAL  
• Follow up your campaign

Takeaways…





Lee Callender on LinkedIn  
lee@scribblemail.co.uk 
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